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The first ACT would be to prepare
reports and KPIs to clarify the
current situation and to identify
potential improvements.
 
Following the result obtained, a
PLAN would be established with the
priority in terms of improvements.
Immediate actions would have to be
DONE to protect the company and
its customers. A CHECK or a control
would be used to follow your
actions deployed. Then, it would be
to ACT in the long-term with specific
and adapted tools to make
improvements.

CONTINUOUS
IMPROVEMENT / KAIZEN

(改善)



WE OFFER

After an analysis of your
opportunities and your business,
we will help you to reduce your
costs and reach Excellence by
using the Lean methodology.

Matthieu LEGER

Graduated in 2011 with a master's
degree in Finance from the
University of Le Havre, he decided
to work as a cost controller and
continuous improvement fields. He
believes that both topics are linked
together and help him to make the
right decisions.

By helping you to minimize your
wastes, he will improve your
financial results.
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