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Message from the founder of Galaxlean

Dear customers

Galaxlean is a Polish company based in Krakow (Poland). Our
goal is to help you to reduce your costs and reach Excellence
with the Lean methodology and with a multi-disciplinary
team.

Among our solutions to help you to reduce your wastes, we
develop automatized tools to facilitate your decision’s
making.

Inside this catalogue, you might see several types of tools
that Galaxlean might develop for you with Microsoft Office
and based on your current tools and ERP system.

All tools will be personalized following your own needs and
particularities of your business.

Sincerely

Matthieu LEGER
Lean consultant and founder of
Galaxlean




i 4

¥ U,' ]

W7 "‘j"’%‘f@,




What is Continuous Improvement / Kaizen (2(Z)?

The first ACT would be to prepare reports and KPIs to clarify the current situation and

to identify potential improvements.

Following the result obtained, a PLAN
would be established with the priority in
terms of improvements. Immediate
actions would have to be to
protect the company and its customers.
A CHECK or a control would be used to
follow your actions deployed. Then, it
would be to ACT in the long-term with
specific and adapted tools to make
improvements.

Eliminate
Wastes
(55)

Problem-
solving
(QRQQ)

Visual COST
Management SAVINGS

Improve
data

processing

(KPIs) Process /
Product
Development

Maintenance
(SMED / TPM)

Just-In-Time
(Kanban)

Increase
productivity
(Hoshin)

With all improvements, your goal is to reduce your costs and reach Excellence.






HOURS MANAGEMENT

Advantages

Easy to:

e Input for the user (times and
holidays)

e Control of your personal
times / holidays

e Manage your normal / bank
holidays

Automatic to:

e Compute your absenteeism
and overtime rate

e Perform your invoicing

Adaptable with your own

needs and particularities

Compatible with Excel

Every business want to control times spent by people
on each task and process. This control will help them
to and reach excellence.

But generally, small business do not have the time to
implements this kind of instrument. Galaxlean and its
consultant will help you to achieve this goal.

To control your hours, our company can develop
several features, as follow.

Visual planning of holidays for
users

EPlannin. of.hol.]dl ;"lfarth.e- ear 2017 ~ ]

¢ Template for your employees to know their current
planning of holidays
¢ Option to include holidays not approved



Visual calendar of holidays taken for a specific period

Planning of holidays between the 01/05/2017 and the 31/05/2017 * Quick for checking your employees
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people do not take their holidays
together.

e Option to include not approved
holidays
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Time controlling by customers and services

Calendar by services between the 01/05/2017 and the 31/05/2017

With this option, you

will be able to control

AR R R R RRERERRAREREEERRE . b
BEEMRRRRARRRRARERRAACRRERERRREE Your Tme spent Dy
BB BEEEEEE R EE EEEE R E B R E and
1[Excel training O customers. This option
2| Tools developments [ [

Day worked for the senvice
Weakend
[E

Bank holidays

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31

will be very useful if you
want to improve your
revenue and reduce
your costs.

Time controlling and absenteeism
control

Absenteism and overtime between the 08/05/2017 and the 15/05/2017

Date | Work| Holidays | Shkness | ather ¥ Overtime| % e | wWiork | Sinolidays | Msickness %0ther| %Recov
o&/05/2017] 500 |

o507 800
| rajos/aonz| 8.00 |

1fos/207| .50 950 800 | 150 | 1875% |11675%

12/05/2017| 8.50 850 800 0,50 6.25%  |106.25%

13/os/m)| (20

14/o5/2017| 0.00

1505/ 017 800 |

Total | 18.00 18.00] 48.00 | 37.50%

With this feature, as manager / director, you will be

able to know:

e Total hours spent by day and split between
holidays and working hours

o Total overtime spent on the period selected

e Absenteism and overtime rate

o Possibility to have a full overview of your company
or by user



To run properly a business, managing your cash is
Advantages crucial. Doing this things badly might put you on huge
risk and force you to close your business.

I

Galaxlean and its consultant might help you to solve
Easy to: this issue with the development of a personalized tool
e Create invoices to have your cash under control.

e Input your costs and cash Please, have a look on our tool with its features below.

transaction Easy invoicing

e Know your next payments /
cash to collect Example 2.0.0.

e Search for a document ma—"
archived

e Manage your cash

Automatic to:

e Compute vyour cash flow |
forecast

e Compute the next payments
or cash received by customer

Adaptable with your own

needs and particularities

Compatible with Excel soons

Mg 0t phisto Lienpe T o

M I P BTy QBTGNS SONORTANG T INCSCE, SOTtaE LWt
LIGER o o, g G| coem o |5 605 617 568

e Design and format defined by the customer

All invoices might be print in PDF.
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Visual for the documents not paid or cash received

Perform a palement

Bodimit Palement /
Type ik Date Suppliens [ Customers Description Currency | Receivable Gross amount Tax amount Net amournl Balance
Date
Expensés 1| 26/06/2017|Eureka Teletom PN 18/07/ 2017 -350.00 8.5 428.25 428 15
Intomes 1| 17/07f2017|Eureka PN 16/08/ 2017 24,000.00 5, Te0.00 28, 760.00 19, 760,00

¢ Quick links to documents archived on your computer/drive

Visual cash flow management

Cash flow forecast from the 26/08/2017 to the 25/09/2017

Date 26f08/2017 | 27/08/2017 | 28/08/2017 | 29/08/2017 | 30/08/2017 | 31/08/2017 | 01/09/2017 | 02/09/2017 | 03/08/2017 | 04,/08/2017
Delay Recelvable 19,760.00

Recelvable 0.00 0.00 0,00 0,00 0,00 0.00 0,00 0.00 0.00 0.00
Total Receivable 19,760.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Delay Payable -428.25

Payable 000 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00
Total Payable -428.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cash balance | 1933175 | o000 | oo [ o0 | o000 | o000 | o000 | o000 | o000 | oo |

|Cash flow cumulated | 2933175 | 2933175 | 2033175 | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 |

Documents .
Documents booked | without Ducumentshmthuut
. cash s
Are you interested? Incomes 29,760.00 zt 1 19,760.00 zt
Expenses -428.25 zi 1 -428.25zt
L Total 29,.331.75 19,331.75

Price:  Depending  of  the [Total cash [ 10,000.002t
personalization (design, data
needed, options...), the
implementation and hours of

e (Cash flow
o Period for the forecast and designs defined by the

.. customer
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31
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ARCHIVE MANAGEMENT

Advantages

Easy to:

e Input for the user (files and
customers)

e Research for a document

e Manage your own borrowing

Automatic to:

e See vyour current archive
status

Adaptable with your own

needs and particularities

Compatible with Excel

Every business has a lot of documents (accounting,
HR,..) to keep for legal reasons. But, if your archive
area is not set in order properly and standardized, you
will waste a lot of times.

Galaxlean and its consultant might help you to solve
this issue with the development of a personal tool to
manage your archive after performing a
(methodology to reduce wastes).

Please, have a look on our tool with its features below.

Archive status management

Extract your files ¥
r— Customers
A | o
Period Archived
From To I- LY " Yes
T Mo
[~ Domain i Barrow
| Pa & Al
Extraction

e Possibility to search by customer (or title) / domain
/ range of year / situation in your archives
e Parameters of research defined by the customer
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Template to borrow files

- - - - -

Reference Customer Domain Year Location Status
1 Totoc Audit 2010 1B6 X

X - You already held the file

O - You do not held the file

Other user - The file is held by someone else
Status defined by the customer

See your current archive status

Reference | Customer Domain vear | Location | Status | Owner [ pae |
1 Totos Audit 2010 186 Borrowed Admin 22/05/2017
2 Totee Audit 2011 185 in

Research by customer (or title) / domain / year / location
Possibility to know the owner of the file
Parameters defined by the customer

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31
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HUMAN RESOURCES
MANAGEMENT

Advantages

Easy to:

e |nput for you and your staff

e Manage your headcount and
their movements, your jobs
and agencies
Control of your payroll,
evaluation, medical visits...

Automatic to:
Perform check your current
situation
Detect your potential risk
Perform your reportings and
analysis

Adaptable with your own

needs and particularities

Compatible with Excel

Every business, when it grows, has to hire new talents
to sustain its targets and reach Excellence. But the
departure of your people might damage the reputation
of your company and increase your costs. It is the
reason why having a good Human Resources
Management is essential.

Galaxlean and its consultant might help you to solve
this issue by analyzing your current situation with your
own data. Together, we will find some new
opportunities for improvement.

Please, have a look on our tool with its features below.

Staff management

[ Recnstment ot employees )

P r B Date aif bt [Ordy Sor partarerit)
b= | . . r
Camatddsne L ga | Honth |

Degartmert |

w1 Pasmon |

" parssandst 7 Temparary T Man Liser nasmee o the spprssal ool |'

[ = " Weman Dsae of biring
|

Dy 15 et g Y [ =

Argessa o

T

=l ree

ek f T Barwafvarsk I Rynia I Hicbem
Brandy | ™ Poolehes Bign ¥

™ Reguismn T Jakner Semiacs. Produou
s Bressg oo : m y
Ganteen | te1 wz | Validate and dose

o Parameters defined by the customer
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Locker management

Situation in Czechowice-Dziedzice

Czechowice-Dziedzice :
Wi eman SresSng roam

Busy Free Total
ICanteen area 1 19 20 )
|Man dressing room 0 0 1] S i
|Wcrnan dressing room 0 0 0

0% 20 J40W SO0W S0% 10DW

WBusy mFres

¢ Situation updated automatically when you are into the module
e Visual and graphs defined by the customer

Lockers situation in the man dressing room on the

» Red for the lockers busy
by employees

. for the lockers
busy by external / key
missing

e Green for the free
lockers

Medical examinations management

Status of medical examinations

Status

Tatal
Ok i}
To perform soon 0
Not done 1

Hetdene

Foon

¢ Situation updated automatically when you are into the module
e Visual and graphs defined by the customer



Yearly appraisals

PART 1 PERSONAL DATA

EMPLOYEE FAMILY NAME: | v EMPLOYEE FIRST NAME: | =l |

EMPLOVEE'S POSITION: |

DEPARTMENT: |

ASSEESMEMNT FOR THEYEAR: 2017

SUFERIOR: | LEGER Matmiey

SUPERIDR'S POSITICON [“Wera daer & Hrammowych

PART Il COMPETENCE ASSESSMENT

Assess the Employee occording o the scale below on the 0esis of specific behowiour during everyday work, Prepore examples illusirating
pour Sssessmant.

e All questions and answers defined by the customer
» Reports and analysis can be printed in PDF via PowerPoint.

Reporting and analysis

e Easy to check your human risks within your business

Headcount statut on the 01/01/2017

Permanent  Temporay

Biefshor
Biala

L €L
L

Age structure for the ULiEIL

Permanent  Temporay Tatal Permanent  Temporay

| HE

[T
m L e

B -

15
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Density analysis for the £ 1;7 3L 1d

Seniority

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31

QP o0 0 o o

Age

@ Total
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VOLUNTARIES ORGANIZATIONS

& CHARITY

Advantages

Easy to:
Manage your members
Invoice your member
Input payments from vyour
members
Extract your members
Automatic to:
e Perform analysis about your
members
Adaptable with your own
needs and particularities
Compatible with Excel

Voluntaries organizations and charities have to
manage their funds and members. They have a lot of
talented and devoted people but sometime, they are
not good enough to control and manage their data.
Then, they will start to loose time.

Galaxlean and its consultant might help you to solve
this issue with the development of a personal tool to
manage your organization.

Please, have a look on one tool that | developed for a
local voluntaries organization in Le Havre with its
features below.

Membership management

Monsweimn Adhgrents
' ~ Hlce sl

Lenlarain
Monnaie Locale

Mo de Smement (5 e

" e Mk s 1 e | fogn et el e Pl i e s
I~ foumsssun dangle- T rencussiaties, La frarce micere oo éSugae, Ngrouine
nEsons e dare,

e (Criteria and parameters personalized and defined by
the customer
e Option to modify and suspend a member
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Easy invoicing & payment process

' h
Paiernent trimestried f annuel &'

W}

LewGrain

e B Invoices printed and saved on vyour
e T e — computer/drive in PDF format

e Easy input of payments

e Easy extraction and control your
payments

e Template and parameters defined by
the customer

— ¢ Quick to process

Taotal des cotisations avant remize I

I
Impact localisateyr |
I
I
I

Total des cotisations TTC

==

Reporting and analysis

Are you interested? e All types of reporting and analysis are defined by

the customer
N

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31




Advantages

Easy to:

e \isualize your data

¢ Analyse your data

e Make the best decisions
Automatic to:

e Compute your data
Adaptable with your own
needs and particularities
Compatible with Excel

Making the right decisions on time are essential for a
business. But before planing and acting, you have to
collect and analyse your own data.

Galaxlean and its consultant might help you to solve
this issue with the development of personal tools to
analyze automatically your data and with visuals.
Please, have a look on our possible templates below.

Daily reporting

e Based on data from your ERP system
¢ Quick to process

Scraps daily and cumulated rtment up to
Department Scrap daily "&nlsuamm‘ S cumuated !*“w“i "m“
L AT LR FAE T O]
-_—u e EEL AR
Em o LT S LAl
L P 1. =1l
r; L=y dAk’h P H
Va3 18T L
| 5 b oy g |
= m (BT 1% ol
- .- [ ] e ] s == L]
C R 1| "na= i
(M — - e BN e by
Tolal O ~Mdl LT [ __fvdava

Check 000
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Daily report up to JET&IUT

Types of premium freights for the current month
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Are you interested?

the
data
the
of

Price: Depending of
personalization  (design,
needed, options...),
implementation and hours

trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further

information.

Email: contact@galaxlean.com
Phone: +48 69 817 981 / +33 6 03
58 76 31

¢ Possibility to
maps.
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Visit us on:

galaxlean.com






