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Message from the founder of Galaxlean

Dear customers

Galaxlean is a Polish company based in Krakow (Poland). Our
goal is to help you to reduce your costs and reach Excellence
with the Lean methodology and with a multi-disciplinary
team.

Among our solutions to help you to reduce your wastes, we
develop automatized tools to facilitate your decision's
making.

Inside this catalogue, you might see several types of tools
that Galaxlean might develop for you with Microsoft Office

and based on your current tools and ERP system.

All tools will be personalized following your own needs and
particularities of your business.

Sincerely

Matthieu LEGER
Lean consultant and founder of
8.6 Galaxlean
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What is Continuous Improvement / Kaizen (E24Z)?

The first ACT would be to prepare reports and KPIs to clarify the current situation and
to identify potential improvements.

Following the result obtained, a PLAN : \\V'
would be established with the priority in
terms of improvements. |Immediate
actions would have to be to
protect the company and its customers.
A CHECK or a control would be used to
follow your actions deployed. Then, it CHECK 74
would be to ACT in the long-term with
specific and adapted tools to make
improvements.
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Eliminate
Wastes
(5S)

Problem-
solving Maintenance

(QRQC) (SMED / TPM)

Visual COST

Just-In-Time
Management gy 2 SAVINGS — (Kanban)

Improve

Increase
data

productivity
(Hoshin)

processing

(KPIs) Process /
Product
Development

With all improvements, your goal is to reduce your costs and reach Excellence.






HOURS MANAGEMENT

Advantages

Easy to:

e Input for the user (times and
holidays)

e Control of your personal
times / holidays

e Manage your normal / bank
holidays

Automatic to:

e Compute your absenteeism
and overtime rate

e Perform your invoicing

Adaptable with your own

needs and particularities

Compatible with Excel

Every business want to control times spent by people
on each task and process. This control will help them
to and reach excellence.

But generally, small business do not have the time to
implements this kind of instrument. Galaxlean and its
consultant will help you to achieve this goal.

To control your hours, our company can develop
several features, as follow.

Visual planning of holidays for
users

_Plnan-nin- :ﬁ ho-lid-as-fur-thn; iar .201'-.1' |

e Template for your employees to know their current
planning of holidays
e QOption toinclude holidays not approved



Visual calendar of holidays taken for a specific period

Planning of holidays between the 01/05/2017 and the 31/05/2017 * Quick for checking your employees
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn holidays and being sure that your
people do not take their holidays

0% fo5 {2001
09 f05/201

nnnnnnnnnnnn

I nl,:||'n5!l'zlll
02 fos 201

together.
e Option to include not approved
I vioring days .
Mot employed hOlldayS

Weekend
B Bank holidays
Holidays approved
Overtime recovery approved

Time controlling by customers and services

With this option, you

Calendar by services between the 01/05/2017 and the 31/05/2017 ,
will be able to control

AARE ERAREEEAAREEEFAREREBEAAEBRAE ;
£8|2|8[5|2|&|8|2|8|5|2|&||2[8|2 & &|2|&|5|2|&|8|2[&|2| & &|§| vour time spent by
g|5| 8|2l 5|5l 2|8l 5| 2|28 8| 5| 2| 2l 8| 2| 5| 2| 2] 8| 5| 2] 8| 2] 5|2
3|5|5215|5| S15| 5151 5|5| 53| 5] 55| 5| 55| 5| 55| 5| 55| 5[ 8| 5|5|3| activities and
QI (9|99 Q| Q||| | vl et el e el | o e e AN NN NN NN NN M m

 1|Excel trainin I - CUStomEI’S. Th|S Optlon

2| Tools developments [10 | . .

will be very useful if you
Day worked for the service .
amemd want to Improve your
li

penkhelidays revenue and reduce

your costs.

Time controlling and absenteeism

Are you interested? control
Absenteism and overtime between the 08/05/2017 and the 15/05/2017
Date Work| Holidays | Sickness | Other ¥| Total| Nominal | Overtime | %0vertime | %wWork | %Holidays | %Sickness | %0ther | %Recovery |
Price: Depending of the b i —
. . . | 10r0s/2027 800
personalization  (design, data Gaer|sn om0 | v [wun
RETL AN 0.00
needed, options...), the s .
Total 18.00 18.00| 48.00 37.50%

implementation and hours of

trainings. With this feature, as manager / director, you will be

able to know:

e Total hours spent by day and split between
holidays and working hours

e Total overtime spent on the period selected

e Absenteism and overtime rate

If yes, please, do not hesitate to

contact Galaxlean to have further
information.

e Possibility to have a full overview of your company

Email: contact@galaxlean.com or by user

Phone: +48 780 711 047 / +33 6 03
58 76 31




Advantages

Easy to:

e (Createinvoices

e |nput your costs and cash
transaction

e Know your next payments /
cash to collect

e Search for a document
archived

e Manage your cash

Automatic to:

e Compute vyour cash flow
forecast

e Compute the next payments
or cash received by customer

Adaptable with your own

needs and particularities

Compatible with Excel

To run properly a business, managing your cash is
crucial. Doing this things badly might put you on huge
risk and force you to close your business.

Galaxlean and its consultant might help you to solve
this issue with the development of a personalized tool
to have your cash under control.

Please, have a look on our tool with its features below.

Easy invoicing
Example z.0.0.

[+ S BT IR

4 gt com

Rolenrce B Deiripton

Suttowl

Mk il checta payatle o Bxample £ 8.6

I o i Iy qUETSGS corcaming This inesice, oo teee s then
LEGERae manchid s = frpms |com o [ =5 600 K17 902

e Design and format defined by the customer

All invoices might be print in PDF.
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Visual for the documents not paid or cash received

e

Paiement [
Type B:::::;:‘ Date Suppliers / Customers Desaription Currency | Receivable Gross amount Tax amount Net amount Balance
Date
Expenses 1| 28/08/2017 |Eureka Telecom PLN 2800/ 2017 -330.00 TR 478 5 42825
Incomes 1| 17/07/2017 |Eureka PLN 16,08/ 2017 24,000.00 5,760.00 29,750.00 19, 760,00

* Quick links to documents archived on your computer/drive

Visual cash flow management

Cash flow forecast from the 26/08/2017 to the 25/09/2017

Date 26/08/2017 | 27/08/2017 | 28/08/2017 | 29/08/2017 | 30/08/2017 | 31/08/2017 | 01/08/2017 | 02/08/2017 | 03/09/2017 | 04/08/2017
Delay Receivable 19,760.00

Receivable 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Recelvable 19,760.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Delay Payable -428.25

Payable 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Payable -428.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
|Cash balance | 1938e7s | o000 | o000 | o000 [ o000 | o000 | o000 | o000 | o000 | o000 |

[Cash flow cumulated | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 | 2933175 | 2033175 | 2933175 | 2933175 |

Documents .
Documents booked | without Ducumecr;t:hmthuut
. cash

Are you interested? Incomes 29,760.00 zt 1 19,760.00 zt

Expenses -428.25 zt 1 -428.25 7t
I Total 29,331.75 = 19,331.75
Price: Depending of the [Totalcash |  10,000.00 2t
personalization (design, data
needed, options...), the * Cashflow

e Period for the forecast and designs defined by the

implementation and hours of

.. customer
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 780 711 047 / +33 6 03
58 76 31
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ARCHIV

Advantages

Easy to:

e |Input for the user (files and
customers)

e Research for a document

e Manage your own borrowing

Automatic to:

e See vyour current archive
status

Adaptable with your own

needs and particularities

Compatible with Excel

MANAG

~

MENT

Every business has a lot of documents (accounting,
HR,..) to keep for legal reasons. But, if your archive
area is not set in order properly and standardized, you
will waste a lot of times.

Galaxlean and its consultant might help you to solve
this issue with the development of a personal tool to
manage your archive after performing a
(methodology to reduce wastes).

Please, have a look on our tool with its features below.

l“ | r‘

Archive status management

e AERAL

Extract your files ® |

Customers
| =] | W il
Perind Archived
From To W al ™ Yeg
" No

Domiain ™ Borrow

x| Fa &

Extraction

» Possibility to search by customer (or title) / domain
/ range of year / situation in your archives
* Parameters of research defined by the customer



12

Template to borrow files

i~ w - w -

Reference Customer Domain Year Location Status
1 Totoc Audit 2010 1B6 X

X - You already held the file

O - You do not held the file

Other user - The file is held by someone else
Status defined by the customer

See your current archive status

cone [ oans | [ O e i e |

Reference [ Customer ] Domain ] Year ] Location ] Status I Chwmier ] Date |
1 Totoc Audit 2010 186 Borrowed Admin 22/08/2017
2 Totoc Audit 2011 186 In

Research by customer (or title) / domain / year / location
Possibility to know the owner of the file
Parameters defined by the customer

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 780 711 047 / +33 6 03
58 76 31
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HUMAN RESOURCES
MANAGEMENT

Advantages

Easy to:

Input for you and your staff

Manage your headcount and
their movements, your jobs
and agencies
Control of

your payroll,

evaluation, medical visits...

Automatic to:

Adaptable with vyour

Perform check your current
situation

Detect your potential risk
Perform your reportings and
analysis

own

needs and particularities

Compatible with Excel

Every business, when it grows, has to hire new talents
to sustain its targets and reach Excellence. But the
departure of your people might damage the reputation
of your company and increase your costs. It is the
reason why having a good Human
Management is essential.

Galaxlean and its consultant might help you to solve
this issue by analyzing your current situation with your
own data. Together, we will find some new
opportunities for improvement.

Please, have a look on our tool with its features below.

Resources

Staff management

Fecruitment of emplayees x|

Diste of birth (Onfy for permanent)

"\"""" Day [ Meeth [T rewr [T

Perform anrual spcraisal |

™ Yes Mo |

N1 Pagnen |

Lbas s b s areasl boal

ﬂ  Woman Date of heing

by [Tm e [5 vew [mm

et C Drectpredaiten U eectproduttion © Lnioen Aagen

Cassheatin Pant b o
BF

I~ Barwa ek I~ myrio I taebem

™ ok Berpiecs. Prodaou

- Fuegudarin
bochers Cressis rwom
Canteen tel Lt Validate and new Validate and dose

e Parameters defined by the customer
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Locker management

Situation in Czechowice-Dziedzice

Czechowice-Dziedzice

Woman dresSng room

Busy Free Total
Canteen area 1 19 20 PR —
Man dressing room 0 1] [}
Woman dressing room 0 0 0

—— |

0%  2o% a0k s0¥  s0M  100%

By EFree

e Situation updated automatically when you are into the module
e Visual and graphs defined by the customer

Lockers situation in the man dressing room on the

e Red for the lockers busy
by employees

J for the lockers
busy by external / key
missing

e Green for the free
lockers

Medical examinations management

Status of medical examinations

Status

Total
Ok i
To perfom soon 0
MNot done 1

Not done
0w

1 1--11

¢ Situation updated automatically when you are into the module
e Visual and graphs defined by the customer
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Yearly appraisals

PART I PERSOMAL DATA

EMPLOYEE FAMILY HaME: | | EMPLOVEE FIRST NAME: - |
EMPLOYEES FOSITION: l

DEPARTMENT: [

ASSESSMENT FORTHEVEAR:  [Zo17

SUPERIOR: | EER Marthien
SUPERIQR POSITION [ maermaser s fnansowyen
PART Il COMPETENCE ASSESSMENT

|Assass ehe Employee according to the scale below on the basis of specific behaviour during everyday work. Prepare exaomples illustraring

VOUr Qssessment.

e All questions and answers defined by the customer
e Reports and analysis can be printed in PDF via PowerPoint.

Reporting and analysis

» Easy to check your human risks within your business

Headcount statut on the 01/01/2017

Total Active (%)

Permanent Temporay  Total Permanent Temporay  Total

Bielsko- €

= Permanent  Temporay Tatal
Biala S

Total ELE T ] T0000%
Total Active Active at Czechowice-Dziedzice (%)

Permanent  Temparay Total
Deirect Prodhuct ion s B - LT
Indiroct Production | 0k | 1o ] LI
Indireet HES am 10DT%
Total LTS ] 200
Age structure for the L1
1-2 1y ¥ 0 ye 3 Y )y .\I..
I S 1= 1= bl | - q ']
Ul - s L: L } i L — -
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Density analysis for the [ 1; 150 3[ 1d

Seniority

!.I

QP o0 0 o o

&
¢
(@
©

Q9 QO

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 780 711 047 / +33 6 03
58 76 31

Age

@ Total



VOLUNTARIES ORGANIZATIONS

& CHARITY

Advantages

Easy to:
Manage your members
Invoice your member
Input payments from your
members
Extract your members
Automatic to:
e Perform analysis about your
members
Adaptable with your own
needs and particularities
Compatible with Excel

Voluntaries organizations and charities have to
manage their funds and members. They have a lot of
talented and devoted people but sometime, they are
not good enough to control and manage their data.
Then, they will start to loose time.

Galaxlean and its consultant might help you to solve
this issue with the development of a personal tool to
manage your organization.

Please, have a look on one tool that | developed for a
local voluntaries organization in Le Havre with its
features below.

Membership management

Monsbii A dtrents

* ode 0 et

LewGrain
Mannaie Locale Lkt

Smntre

[
Pt | 7] s e et (s et
} )

e (riteria and parameters personalized and defined by
the customer
e Option to modify and suspend a member
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Easy invoicing & payment process

Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to
contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 780 711 047 / +33 6 03
58 76 31

Invoices printed and saved on your
computer/drive in PDF format

e Easy input of payments

e Easy extraction and control vyour
payments

e Template and parameters defined by
the customer

e Quickto process

Reporting and analysis

e All types of reporting and analysis are defined by
the customer



Advantages

Easy to:

e \isualize your data

e Analyse your data

e Make the best decisions
Automatic to:

e Compute your data
Adaptable with your own
needs and particularities
Compatible with Excel

Making the right decisions on time are essential for a
business. But before planing and acting, you have to
collect and analyse your own data.
Galaxlean and its consultant might help you to solve
this issue with the development of personal tools to
analyze automatically your data and with visuals.
Please, have a look on our possible templates below.

Daily reporting

e Based on data from your ERP system

* Quick to process

'Scraps daily and cumulated by department up to Skl E

Departmesnt
- = LT Lo
-—u T
T o YL
] LT
=
| 9 -
" m (L0 3
-- i
CH (L. R
.. 1 u
Total T
Check 000

Tl - ——

™ mi=ls
as

Scrap daily %dmapsﬁhi;\ Scrap crmualed

(3} 23 EEFELI

M LS HelL & U
aetiTo Rt B el
1. (LR 1]
dkECh Lo
INTY T
17 el
1-% HLL LY
s = iLma r
"« ™l ™
(11 L8 sl

[ L'] LS 10 P

% of seraps | Projection end of
SHALLTI
SAE
TR
=1
A W
v Wl
g i ]|
Il
L]

‘&
.
HEEEE

-'.:Illg ra

v
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Dailv report gp to J -y t ! 1 1' I- Scraps cumulated in value for the month by project
In 2oty Oty | Commmilaten Prej Foreaast | aration | Varatien %
Salos (inValor] [HL A T T 7l m mn L
[Salis adjustanea {inel. LTA) e — e il S - (L)
Fi i st - . T Ol
Sy Lo CRTIT R E T TR TR T
Sales fin guantiny) [T Y T ) S1vmH | |
Cost of saies S R G T T L3 /
5 0f cont of sader T LLF ] supm Al [
Froige in - kT Ifl DAALL 4l -
.04 Fresght in *u R a im |
Scrigrs - rera LE N s -l =kl B |
o 0f scraps " mem e .- wmas \
M1 i e deetet g * -, . LAY L T * -
% of Material v rianie | cw e - " -
rsteslal consumption qlany SEETHT O MINDTNE IR AT L[
IE“' sl comrmgtion Wk LS L] bt
:oredu:w e I Y 0
l\.:‘ rect |nisous = - " 1oase
Overnoass <L I | s TUEE SADTIe < IEXEE CITN " 1
5 0 vttt - T - —
scraps of direct bour andloverheads | <. Ta d LR N A" B M AT A B o]
o of serapn A h B s .
T T Py sicimi | S SIRTRE AR SO e Scraps cumulated in value by department for the current
{3 08 e Labuinst o irveshtints ) i) -y L month
Sren argin 417 EaNEn odILE | -Babr e
3% Gross Margin e L Aica L —
r e e - R oaa
ex - E - 5
Tetal Sceages [fuill ceats) varss | T = ~ -
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|Dadsit and credit notes
[Detan zta a CTECT T
—— - 1. e
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|Teu! . L na
cd e § - -, = ;
e
Prosniben frelght pald by Proseat — s
Freig™i ot ik LA DLt -
Freight i LR L I LpEe
Total EL - -
[0t s 1 L] ] 2w Types of premium freights for the current month
|Mastesial varlance
[atenial sage e - L
51 0ck adutments - TN e
==y . | mas.a un.mn
ol s cran B -
S0k dl imvia ok
Value ""m"“‘ | Darys. O Hand |mnnu\'nzm
Components = . - s =
ek in peocess (R ETH ke (KT
Feresmed gosst | s wem ve -
Total Zammum X 4 s
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Issues =
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Are you interested?

Price: Depending of the
personalization (design, data
needed, options...), the
implementation and hours of
trainings.

If yes, please, do not hesitate to

contact Galaxlean to have further
information.

Email: contact@galaxlean.com
Phone: +48 780 711 047 / +33 6 03
58 76 31

e Possibility to analyze your geographical data with

maps.

AGH
University of
Science = ' ulica Mogie®

Graegorzki

aleja Poyoips

&
Cracow
Wisla
'M-R—'
wawel V" Kazimierz
Heures d’ouvertures

Opening (hours) / days (Sum) \ o

[
800 2400
or Less or More

At RiOn
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O}

Dabie
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Visit us on:

galaxlean.com
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